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 George Posner presents a valuable tool for analyzing problems faced by educators today 

in the chapter entitled “Frame Factors” from his book Analyzing the Curriculum.  Here, Posner 

explains how factors-temporal, physical, political-legal, organizational, personal, economic, and 

cultural- that should be considered when determining curriculum problems. However, it can be 

argued that these same factors can be used to “frame” many different problems educators face 

today, including the problem of high student-teacher ratios.  Teachers are reporting a ratio of 

thirty plus students per teacher even at the elementary level, making it difficult to ensure each 

child’s needs are being met and that each child is successful. While this is not a problem in every 

school district, those who are experiencing the issue find it a stressful and challenging. By 

isolating or “framing” the different factors involved with the issue of student-teacher ratio, in this 

case temporal, physical, and personal, it is easier to determine how lowering student-teacher 

ratios is crucial to student achievement. 

 The first frame factor used to analyze student-teacher ratios is temporal, which relates to 

time.  Time is an issue with high student-teacher ratios because the larger the class size, the less 

time the teacher has to spend with each student in the ideal one-on-one setting. This is especially 

true in the lower elementary grades where students are more dependent on clarification from 

their teachers in order to complete a given task. Lowering student-teacher ratios will provide 

teachers with more time to assess each student’s needs and to make accommodations to ensure 

each student is successful. 

 A second frame factor to consider with the issue of student-teacher ratios is physical. The 

physical frame factor relates to the “natural and built environment” as well as “materials and 

equipment” (Posner, 2004, 201). High student-teacher ratios create a cramped classroom 

environment where teachers struggle to move around the classroom because of the number of 
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desks squeezed into the room. Furthermore, the secondary level schools will see an increase in 

the number of classroom set textbooks needed, which is an increase cost to the school. For 

example, an ideal classroom size may be 25 students, thus requiring a set of 25 textbooks to be 

utilized in class. The larger the class, the more books that need to be on hand, which generates a 

greater expense for the school. A reduction in the student-teacher ratio will produce a classroom 

environment more conducive to learning and will reduce some curriculum expenses. 

 Finally, the personal frame factor can be considered when analyzing student-teacher 

ratios. According to Posner, the personal frame factor relates to the “backgrounds, abilities, and 

interests of students, staff, and parents” (Posner, 2004, 201). One might ask, “To what extent will 

reducing the student-teacher ratio be helpful for the interests and attitudes of students, teachers, 

and parents?” Since it is the role of the student to learn the concepts being taught and the teacher 

to be the facilitator of this knowledge while the parent is the supporter of the student’s education, 

lowering student-teacher ratios will help the interests of all parties involved and improve 

attitudes when students are more successful. A study conducted in Tennessee in the 1980s 

proved how lowering class sizes increases student achievement. In the STAR study, Student 

Teacher Achievement Ratio, students were randomly assigned to either a small class of 15 

students or a regular class of 22 students. The study determined that this 7% reduction in the 

class size increased student achievement by essentially giving them an equivalent of three 

additional months of schooling over a four year period. Students in the smaller class sizes were 

then found to have a 2% increase in college attendance over those in the larger classes (Chingos 

& Whitehurst, 2011). With lower class size, frustration levels experienced by students, teachers, 

and parents will be reduced as they will see achievement levels increase. 
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 In conclusion, the temporal, physical, and personal frame factors make it easy to see how 

lowering student-teacher ratios can be significantly impactful on a student’s overall academic 

success. It is understood that these ratios were created as a solution to the lack of funding many 

school districts face, but it is not considerate to what a school’s overall product should be-a well-

educated child able to be self-sufficient and a positive contributor to today’s society. Possibly 

more creative solutions could be generated to lower student-teacher ratios including non-

traditional school schedules consisting of block and even year round school schedules. 
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